" MINUTES OF THE MONTHLY CDC MEETING HELD WITH THE DEPARTMENTS WHE

-
é UNDER NCHAC, HAFLONG, DIMA HASAO
DATE — 6™ May’ 2023 : TIME — 11:00 AM

VENUE : CEM’s Conference Hall, NCHAC, Haflong

The meeting was presided over by Sri D. Gorlosa, Hon’ble Chief Executive Member, NCHAC
and attended by the Chairperson and other Executive Members. The CEM requested Sri T.T. Daulagupu, Principal
Secretary, NCHAC to conduct the meeting who, after welcoming the members informed that the meeting would discuss
certain important matters as per the Agenda Note circulated earlier and as listed below :-

1. DHATC Package (MoS) :- The Principal Secretary informed that one scheme under DHATC Package, namely,
Bamboo Industrial Park at Manderdisa was monitored directly by the PMO and that it was likely that the
Hon’ble Prime Minister would inaugurate the plant. During the deliberation it was learnt that land for clusters
was not yet handed over by the Revenue Department. At this, the CEM directed the Executive Engineer, PWD,
Haflong Building Division and Revenue Department to sort out the matter within 10 (ten) days and report to
him on the 11" day. The Implementing Agency, i.e. PWD, Haflong Building Division informed that the overall
progress of the project was 62%. The Principal Secretary opined that the District Industries & Commerce Centre
should also be involved in the project by utilizing its expertise for its future plan. The House directed the
Industry Department to work out the mode of operation for the plant post completion along with generation and
sharing of revenue in consultation with Council normal sector. Thereafter. a tentative schedule for inauguration
/ completion of the following schemes under MoS was fixed by the Hon’ble C.E.M. for which the Addl. Chief
Engineer, PWD (R&B) was directed to take all necessary steps accordingly :-

(i) S.R. Media Centre at Haflong: directed for immediate completion of the work.

(ii) Construction of Community Hall at Mahur : directed to complete within 2 months

(iii) Construction of Community Hall at Nobdilangting : directed to complete within August’ 2023

(iv) Construction of Community Hall at Diyungbra (Digandu) : 90% progress achieved as on date ; directed
for immediate completion of the work ; to be inaugurated in June-July’ 2023.

(v) Construction of Community Hall at Dehangi Bazar : to be inaugurated in July’ 2023.

(vi) Construction of Rajkumari Dishrudi Community Home Stay & Ecotourism in Panimur : to be inaugurated
in July’ 2023. The E.E, PWD, Haflong Building Division was directed to prepare estimate for providing
necessary furniture in all the Community Halls and opt for fixed seating arrangements in those.

(vii) Improvement of PGHJ Road from 1 9" to 74" Km. (Umrangso to Dehangi) : As informed by the Addl. Chief

Engineer, PWD (R&B) 400 meters is yet to be completed as on date. The Department to ask the Contractor
for early completion of all works and hand over the same accordingly.

The House also discussed the balance fund of Rs. 12.00 crore and decided to utilize the amount
for rehabilitation of DNLA cadres. It was also decided to take up fishery schemes in suitable areas under each
MAC constituency. Fishery department. to prepare estimate for such fishery schemes.

Further, the Hon’ble CEM requested all MACs to select suitable schemes in their respective
constituency pursuant to the tripartite agreement signed between the Central Govt, State Govt. and the DNLA
for which an amount of Rs. 1000.00 crore was allocated as first installment.

2. One District One Product (ODOP) :- The Principal Secretary informed that “Ginger” has already been
identified as the primary product for the district with “Honey” / “Bee-keeping™ as secondary activity under
ODOP. Under this scheme the House approved the product to be branded as “Dimahajing”. In this regard, the
DAO has provided the following data :-

Total Ginger cultivation area : 1162.16 Ha

Average yield per Ha : 12 Ton/ha

Total yield per annum year : 13,945.92 Ton

Maximum Cluster area of Ginger Cultivation : Kubing AEA Elaka under Harangajao ADO Circle (155

Ha approx).

The House directed the Agriculture Department to take further necessary action in consultation
with the DICC and ASRLM
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KHARNAI :- The House was informed that KHARNAI was an initiative of the NCHAC envisioned on the
lines of Amrit Sarovar. Under this scheme it was decided to construct fisheries and plantation covering 2 bighas
of land in each of the 28 constituencies. MACs to identify such land in their respective constituency. The
Project Director, DRDA being the Nodal Agency & Member Secretary for the District Level Committee for
Monitoring & Implementation was given the responsibility for its successful and timely implementation of the
scheme.

Anganwadi Centre :- The House felt that allotment of Anganwadi Centres needs to be rationalized. Social
Welfare department informed that 191 villages for AWCs have been collected by them so far. The Deputy
Director, Social Welfare is to prepare constituency wise list and get it approved from the respective MAC and
submit final list to the Council for onward submission to the Govt.

Tribal Medical College :- The EE, PWD, Haflong Building Division informed that the process of NIT has been
completed and the Hon’ble CEM directed the department to take immediate necessary action for allotment of
works etc. within the month of May’ 2023.

Tailoring for women empowerment :- It was decided to allot shed / shop at DICC campus, Umrangso, at
new building, Block Bazaar, Diyungbra, at new building, Langting Bazaar, Langting, at former GN Bordoloi LP
School, Haflong, at new municipality building, Mahur and at new municipality building, Maibang areas for
women and men entrepreneurs for tailoring and electrical works. In this regard, priority should be given to those
trainees trained at Skill Development Centre, Diyungbra. The House felt that opportunity be given to them for
making school uniforms and electrical wiring of office buildings etc. of the district. Industry department was
directed to take immediate steps for setting up of shops at the aforementioned places and that those would be
inaugurated on 15™ August’ 2023. The department was also directed to provide loan to the intending
entrepreneurs so as to enable them to start their own businesses.

Water-stressed district :- The House felt that the district of Dima Hasa being a water-stressed district, all line
departments should take up boring schemes as well as Rain Water Harvesting System with provision for water
storage tank of a minimum 1(one) lakh litre capacity in their respective campuses. The Hon’ble CEM instructed
to install Water Harvesting System with Water Storage Tank at Krishi Bhawa and Siksha Bhawan, Haflong on
priority basis. Further, the municipalities were directed not to approve any proposal for construction of Govt.
buildings without provision for water harvesting in the estimate.

Soil Conservation and Forest departments were directed to take all necessary action for

conservation of soil and preservation of flora and fauna in the catchment areas. Also, PHE and Forest
departments were directed to take necessary action in order to avoid contamination of water at the main water
source near Retzol.
Schemes under NESIDS / PM-DeVINE :- The Hon’ble C.EM requested all MACs to submit suitable
proposal for schemes / projects to be proposed under NESIDS / PM-DeVINE with a minimum estimated
amount of Rs.20.00 crore. Guidelines for the same will be provided to all MACs by the Principal Secretary. In
this connection, The Principal Secretary instructed the E.E, PWD, Haflong Building Division not to submit
proposals / Estimates randomly. Department are instructed to prepared appropriate estimates and give prior
briefing to the Principal Secretary with PPT before submission of such proposal to the Govt.

contd. to page-3-
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Amalgamation of school at G.N. Bordoloi :- The House decided to amalgamate 7 (seven) nos. of L.P.Schools
and re-name its as GOPINATH BORDOLOI MOPDEL L.P.SCHOOL.
v 1t was also decided for extension of service of the Contractual Teacher for another period with an
enhancement of salary of (@ Rs.5,000/PM.
v Complaint Box at school be installed so that complaints, if any, against the teacher can be submitted by
the villagers of the area.
v It was decided to close down the Zero enrolment schools except those in Border areas and amalgamate
nearby schools in consultation with the EM and MAC concerned.

Thereafter, the meeting ended with vote of thanks from the Principal Secretary.

(Sri T.T. Daulagupu, ACS),
Principal Secretary,

N.C. Hills Autonomous Council,
Haflong
Memo No. AC/PC/33/2018-19/760, Dated Haflong, the 1™ May’ 2023

Copy to :
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3.

4.

.

Deputy Secretaries, NCHAC for information and necessary action.
All Head of the Departments under NCHAC for information and necessary action.

LT. Department, NCHAC, Haflong for information and necessary action.
P.A. to Chief Executive Member, NCHAC, Haflong for information of the Hon’ble C.E.M.
Office copy.

Principal Secretary,
N.C. Hills Autonomous Council,
Haflong



